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ZUBJECT Monasgement Tratning
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{a) Merno dtd 3 Janusry 1972 to Exbir-
Compt Designee from DTE, subject:
“lansegesnent Trataing®

{b) sianc did 14 Jamuary {972 to UTE
from Lalir-Compt, subject:
"Mansgement Trsining®

l. We are vontinulng to give conslderabla thoaght to the points
¥ou raised Is your memorandun of 14 Junvary 1972. We believe thst
the entirs subject of management trafaing in the Agency reguirse
«dditional study. Peadiag further iavestigation we offer the following
camiagnts on the matters which you have highlight=d,

#s  The bzasgerisl Crid and the Fuadiumentals of
supervision and Mamsgement are targated for
integration into our stendard track of core courses.
The rid would be best offerasd within the srofessions!
officer's first five years on duty. The Fiu would be
zppropriate at the mid-level of one's career,

Be rlements of masagenient training aow belag given
in the major cere couraps Untelligunice and World
Affaire, Miduaresr, and Seslor Seminar) are to be
reviewed in depth for currest relevance to Agency
reguirements, Additional blocks of the subject
mistter of mansgement are 10 be integrated inte I'¥ 2
ta provide the new officer with cssistance in daily
tasks such an apportioning his timne, planning his
worik, solving problems, mseting dezdiines,
adheriag to procedares, and so0 oun,
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L.eadership principles and technigues are to receive
renewed smphasis in all ¢core courses and in the
¥4, The subject of management controls might

be handled most appropriately by a special lecture
within the mansgement scgments of the core courses.

"
N

Oy We will be pleased to continue to send you the data
on Agency mansgement problems as perceived by
perticipants in Managerial Grids,

Ee Unce CTE begins to manage the lnformation Scisace
{ enter we plan to levy on that entity requirsmuents
for integrating approprizte subject matter inte selected
CTH courses s 25 to achieve among our personael
the desired level of comprehension of this new
"laagunge ™.

§a Viehave covered the subject of sanctions in general,
from the polint of view of GTR's {esling about them,
in our paper having to do with training and caresy
development, and can only zreastate this fecliag with
rospect to the guestion of sanctions in regard to
mansgernent training specifically.

e It would ssemn appropriate to provide our most senlor
officers with a2 short "refresher” on mansgement
concepts and to follow this with ¢ serlos of conferencus
conducted by you (or whomaever you might designate)
and geared to the epecifics which you wish to see
wraphasized in subscguent managerisl behavior. The
“rafresher” probably should be designed and conducted
by & prominent consultant #0 23 to endow the subject
swiatier with the necesszary ingredient of objective
authority.
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Z. The Curriculum Council of CTR s continuing itz review
of all management training in the Agency, %e will kesn you
spprised of the course of our deliberations and, #tl your comnvenience,
will Bo most pleased to discues with you sil aspects of such training,

25X1A

Acting Director of Training
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